
Critical Challenges with Traditional Analytics 

The Analytics Bottleneck: 
Moving from Data to Action

The Problem: Rich Data, Limited Access to Insights
Healthcare organizations collect vast amounts of clinical, operational, 
and financial data, but accessing meaningful insights remains surprisingly 
difficult. 

The challenge isn’t lack of information. It’s the widening gap between data 
availability and actionable intelligence. 

Dependency Delays
•	 Users submit requests and wait while IT prioritizes 

against competing demands  
•	 Back-and-forth clarifications slow the process  
•	 Reports need modifications after delivery

Growing Backlogs

Resource Mismatch

Missed Opportunities

•	 Report requests accumulate faster than teams can 
fulfill them  

•	 Simple questions that should take minutes instead 
take weeks  

•	 Decision-makers either wait for information or 
proceed without it 

•	 Demand for data-driven insights has expanded across 
all organizational levels 

•	 Technical expertise to extract insights hasn’t kept pace 
•	 IT teams overwhelmed by analytics requests

•	 Delayed decisions lead to avoidable financial risks 
•	 Patient safety issues go undetected longer than 

necessary  
•	 Users struggle to identify what requires immediate 

action 
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Key Benefits

TRANSFORM YOUR 
PERIOPERATIVE ANALYTICS
Book a demo or speak with a Provation expert to learn how 
Provation Mira iPro Insights can empower better decisions 
across your organization.

Clinical Leaders 
Quality improvement metrics, 
patient safety indicators, and 

documentation efficiency tracking.  

Operational Teams 
OR efficiency monitoring, case 

volume analysis, physician 
productivity and throughput metrics.

Revenue Cycle Leaders 
Reimbursement optimization 

insights, revenue cycle analytics, 
and billing extracts.

No IT Dependencies: Self-service 
analytics for all authorized users.

Real-Time Insights: Move from data to 
action in seconds, not weeks.

No Technical Barriers: Ask questions in natural language and get 
instant answers.

Turn data into strategic intelligence and action instantly, without 
IT dependencies. 

Provation® Mira iPro Insights combines conversational AI with 
the uniquely integrated clinical, operational, and financial data 
captured through the Provation® iPro AIMS platform to deliver 
powerful, role-specific insights in seconds. 

Comprehensive Integration: Access the 
full spectrum of perioperative data in 
one platform.

Role-Specific  
Analytics Access

The Solution: Provation Mira iPro Insights
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