® ProVation' MD

Leading the Way in Procedure Documentation and Coding

With locations in Boulder,
Lafayette, Longmont

and Louisville, Colorado,
Gastroenterology of the
Rockies is growing as quickly

in size as it has in reputation.

CASE STUDY

Situated on the eastern slope of the Rocky Mountains, Boulder

County, Colorado is both large and diverse - the site of everything

from national parks and farmland to one of the nation’s largest
concentrations of research laboratories and high-tech industry.
As its population has grown, so too has its need for high-quality
health care. In the world of GI/Endoscopy, this means one

thing — Gastroenterology of the Rockies, the area’s preeminent

gastroenterology/endoscopy group.

Since 1984, when its first facility opened in the city of Boulder,

the center has grown steadily — adding endoscopy center sites in
Lafayette and, most recently, Longmont, CO. Its rapid growth can
be attributed to many factors — not the least of which is the group’s
commitment to improving procedures, processes and, above all,

patient care.
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GASTROENTEROLOGY OF THE ROCKIES

To this end, Gastroenterology of the Rockies embraced the “paperless” initiative long before many of its
contemporaries. “We wanted to spend less time juggling paper and more time focusing on patients,” said
Dr. Joel Montbriand, president and managing partner of Gastroenterology of the Rockies. Dr. Montbriand

and his management team went looking for an IT solution in 1999. They had three main objectives:

1) Embrace the Electronic Medical Record (EMR) idea and go paperless, through electronic filing for all
patient records
2) Streamline patient information and data

3) Improve patient tracking through the continuum of care

What they found was a software and solution provided by ProVation® Medical, Inc. The ProVation® MD and
ProVation® MultiCaregiver software suite offers hospitals and endo centers a significant return on investment (ROI)
by allowing physicians to create medically rich, billing-ready, image and diagram-enhanced notes with correct CPT/

ICD codes - all in minutes.
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Dr. Montbriand says he saw results immediately after the installation of ProVation at the Lafayette facility,

and some nine months later, the results were truly dramatic.

= Scheduled time for colonoscopies decreased from 45 to 40 minutes; scheduled time for EGD has decreased from
30 to 20 minutes

= The center saves at least 20 minutes previously spent on paper charting per case

= The center’s nurse to patient ratio has gone from 1:2 to 1:4 — yet nurses are able to spend more time with patients

= Pre-ProVation procedures called for the attending physician plus one nurse and one technician. These procedures

no longer require the presence of a technician - a significant cost savings

Additionally, there are benefits that don’t have a “hard” value, but add up to make a significant, positive workflow
impact. Nurses have more time to spend with patients instead of on paperwork, and the centers are now more
efficient in their tasks overall — from patient care to billing to data reporting. Even more significant, Dr. Montbriand
estimates that ProVation'’s reporting has actually increased the number of referrals into the center. “We’ve had
great feedback from both physicians who have used the system and referring doctors who’ve received the notes and
accompanying letters. They think the images look fantastic, and they really appreciate

having immediate access to documentation at the end of the procedure,” he said. Nurses have more time

to spend with patients
ProVation software provides hospitals and Ambulatory Surgery Centers (ASCs) with

. . . ) instead of on paperwork,
increased patient throughput and cost savings, complete procedure documentation,

and accurate charge capture and coding - everything needed to improve workflow andthe centersare now

and increase revenues and department net profit. Moving forward, Dr. Montbriand more efficient in their
anticipates even more growth — with ProVation as a part of each additional endoscopy tasks overall - from
center they open. “It's an easy, effective tool,” he summarized. “It makes the staff patient care to billing to

happy, and it has paid for itself in efficiencies and streamlined workflow.” data reporting.



YOU DO THE MATH: HOW DOES PROVATION PROVIDE SUCH SIGNIFICANT ROI?

If a surgical center can perform an average of 14 cases per day, and they save an average of 10 minutes of
procedure time per case by implementing ProVation, that’s 140 minutes per day. If they schedule cases with an
average length of 40 minutes, that’s 3.5 more cases they are able to perform per day. If net collections are $350

per case,* this is an increase of $1,225 more per day, or $318,500 per year (assuming 260 working days).

*Estimated Medicare Reimbursement; reimbursement rates vary by region
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